There are several stages in the early development
of a donor-funded advisory services corporate
governance project, starting with the initial
concept, which should be aimed at addressing

a specific market failure (a systematic problem
that is creating obstacles to private sector
development).

Determining which challenge to address involves
asking a number of questions:

¢ What in the market needs to change?

e How will we change it?

e How can success be measured?

¢ Have others tried to do the same thing?

e Are there existing services in this market niche?

Answering such questions requires some in-
depth research: into the specific sector, such as
banking; on existing regulations in the country
relating to corporate governance; about the
level of corporate governance awareness in the
country; and on which donors are active in the
country, what their country strategies are, and
whether they are already funding any corporate
governance related projects.

Whi th|s may prove a time- consummg exercise, a
thoroggh job here can avoid 5|gn|f|cant problems
down the road. In fact, lnformatlon gathered
during ﬂ\ls early stage WlN help determlﬂe the

fea5|b|I|ty of a potential project \

A well- planned three-to- f|ve -day fea5|b|I ty
study, conducted on the ground in the coLntry,
will solldlfy the information already gathered
and help separate what has been wntterr from
the truth: Are regulations rea\IIy enforced" 5
there an apd}etlte for corporate governance7 Is
there a senske that business, gbvernment players
and donors ‘have an appetite | for |mplement|ng
reforms? Would there be a rellable fu
for the duratlon of the prOJect7 /

yrdlng source

The |nforr7hat|on learned fr¢m both/act|V|t|es—

desk research and insight from meétmgs on the
ground+W|II help verify dssump ons and refine
initial iéeas so that the p/roject if it does move

forward will have a w91l def| ed mission and

corporate governance practices survey.
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