
PART TWO: 

INTEGRATING 
STAKEHOLDER 
ENGAGEMENT WITH 
THE PROJECT CYCLE

This section discusses the specific practices and approaches that

will be most helpful in implementing a successful stakeholder

engagement process at each phase of the project cycle, including: 
■ Project concept
■ Feasibility studies and project planning
■ Construction
■ Operations
■ Downsizing, decommissioning, and divestment




