PROJECT GOVERNANCE FRAMEWORK
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Steering Committee: Executive Sponsor

Validate at the end of every
module/milestoneand move
forward; receive progress
updates on a quarterly basis.

Steering Committee
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Proposed meetingschedule:
Quarterly
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Core Working Group:
Operational team tasked with
the day to day running of the
projectand ensuring success
of the Women's Insurance
program

Proposed meetingschedule:
Bi-weekly and as necessary
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Project Taskforce Project Officers
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1 *Key day-to-day operational roles



WOMEN’S INSURANCE TEAM STRUCTURE

Accountable for Project Alignment, Core Team Performance, and Deliverables

. | Program Sponsor

CEO

Program Director
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Program Officer .
Program Officer
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