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Overview of Performance Standards on Environmental and Social 
Sustainability 
 
1. IFC’s Sustainability Framework articulates the Corporation’s strategic commitment to sustainable 
development, and is an integral part of IFC’s approach to risk management. The Sustainability 
Framework comprises IFC’s Policy and Performance Standards on Environmental and Social 
Sustainability, and IFC’s Access to Information Policy. The Policy on Environmental and Social 
Sustainability describes IFC’s commitments, roles, and responsibilities related to environmental and 
social sustainability. IFC’s Access to Information Policy reflects IFC’s commitment to transparency 
and good governance on its operations, and outlines the Corporation’s institutional disclosure 
obligations regarding its investment and advisory services. The Performance Standards are directed 
towards clients, providing guidance on how to identify risks and impacts, and are designed to help 
avoid, mitigate, and manage risks and impacts as a way of doing business in a sustainable way, 
including stakeholder engagement and disclosure obligations of the client in relation to project-level 
activities. In the case of its direct investments (including project and corporate finance provided 
through financial intermediaries), IFC requires its clients to apply the Performance Standards to 
manage environmental and social risks and impacts so that development opportunities are 
enhanced. IFC uses the Sustainability Framework along with other strategies, policies, and initiatives 
to direct the business activities of the Corporation in order to achieve its overall development 
objectives. The Performance Standards may also be applied by other financial institutions. 
 
2. Together, the eight Performance Standards establish standards that the client1 is to meet 
throughout the life of an investment by IFC: 
 

Performance Standard 1: Assessment and Management of Environmental and Social 
Risks and Impacts 

Performance Standard 2: Labor and Working Conditions 
Performance Standard 3: Resource Efficiency and Pollution Prevention 
Performance Standard 4: Community Health, Safety, and Security 
Performance Standard 5: Land Acquisition and Involuntary Resettlement 
Performance Standard 6: Biodiversity Conservation and Sustainable Management of 

Living Natural Resources  
Performance Standard 7: Indigenous Peoples    
Performance Standard 8: Cultural Heritage 

 
3. Performance Standard 1 establishes the importance of (i) integrated assessment to identify the 
environmental and social impacts, risks, and opportunities of projects; (ii) effective community 
engagement through disclosure of project-related information and consultation with local 
communities on matters that directly affect them; and (iii) the client’s management of environmental 
and social performance throughout the life of the project. Performance Standards 2 through 8 
establish objectives and requirements to avoid, minimize, and where residual impacts remain, to 
compensate/offset for risks and impacts to workers, Affected Communities, and the environment. 
While all relevant environmental and social risks and potential impacts should be considered as part 
of the assessment, Performance Standards 2 through 8 describe potential environmental and social 
risks and impacts that require particular attention. Where environmental or social risks and impacts 

                                                 
1 The term “client” is used throughout the Performance Standards broadly to refer to the party responsible for 
implementing and operating the project that is being financed, or the recipient of the financing, depending on the 
project structure and type of financing. The term “project” is defined in Performance Standard 1. 



  

ii 

Performance Standard 8 
Cultural Heritage 
 
January 1, 2012       

are identified, the client is required to manage them through its Environmental and Social 
Management System (ESMS) consistent with Performance Standard 1. 
 
4. Performance Standard 1 applies to all projects that have environmental and social risks and 
impacts. Depending on project circumstances, other Performance Standards may apply as well. The 
Performance Standards should be read together and cross-referenced as needed. The requirements 
section of each Performance Standard applies to all activities financed under the project, unless 
otherwise noted in the specific limitations described in each paragraph. Clients are encouraged to 
apply the ESMS developed under Performance Standard 1 to all their project activities, regardless of 
financing source. A number of cross-cutting topics such as climate change, gender, human rights, 
and water, are addressed across multiple Performance Standards. 
 
5. In addition to meeting the requirements under the Performance Standards, clients must comply 
with applicable national law, including those laws implementing host country obligations under 
international law. 
 
6. The World Bank Group Environmental, Health and Safety Guidelines (EHS Guidelines) are 
technical reference documents with general and industry-specific examples of good international 
industry practice. IFC uses the EHS Guidelines as a technical source of information during project 
appraisal. The EHS Guidelines contain the performance levels and measures that are normally 
acceptable to IFC, and that are generally considered to be achievable in new facilities at reasonable 
costs by existing technology. For IFC-financed projects, application of the EHS Guidelines to existing 
facilities may involve the establishment of site-specific targets with an appropriate timetable for 
achieving them. The environmental assessment process may recommend alternative (higher or 
lower) levels or measures, which, if acceptable to IFC, become project- or site-specific requirements. 
The General EHS Guideline contains information on cross-cutting environmental, health, and safety 
issues potentially applicable to all industry sectors. It should be used together with the relevant 
industry sector guideline(s). The EHS Guidelines may be occasionally updated. 
 
7. When host country regulations differ from the levels and measures presented in the EHS 
Guidelines, projects are expected to achieve whichever is more stringent. If less stringent levels or 
measures are appropriate in view of specific project circumstances, a full and detailed justification for 
any proposed alternatives is needed as part of the site-specific environmental assessment. This 
justification should demonstrate that the choice for any alternative performance level is protective of 
human health and the environment. 
 
8. A set of eight Guidance Notes, corresponding to each Performance Standard, and an additional 
Interpretation Note on Financial Intermediaries offer guidance on the requirements contained in the 
Performance Standards, including reference materials, and on good sustainability practices to help 
clients improve project performance. These Guidance/Interpretation Notes may be occasionally 
updated.  
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Introduction 
 
1. Performance Standard 8 recognizes the importance of cultural heritage for current and future 
generations. Consistent with the Convention Concerning the Protection of the World Cultural and 
Natural Heritage, this Performance Standard aims to ensure that clients protect cultural heritage in 
the course of their project activities. In addition, the requirements of this Performance Standard on a 
project’s use of cultural heritage are based in part on standards set by the Convention on Biological 
Diversity.  

 
Objectives 

 
 To protect cultural heritage from the adverse impacts of project activities and 

support its preservation. 
 To promote the equitable sharing of benefits from the use of cultural heritage. 

 
Scope of Application 
 
2. The applicability of this Performance Standard is established during the environmental and 
social risks and impacts identification process. The implementation of the actions necessary to meet 
the requirements of this Performance Standard is managed through the client’s Environmental and 
Social Management System (ESMS), the elements of which are outlined in Performance Standard 1. 
During the project life-cycle, the client will consider potential project impacts to cultural heritage and 
will apply the provisions of this Performance Standard.   
 
3. For the purposes of this Performance Standard, cultural heritage refers to (i) tangible forms of 
cultural heritage, such as tangible moveable or immovable objects, property, sites, structures, or 
groups of structures, having archaeological (prehistoric), paleontological, historical, cultural, artistic, 
and religious values; (ii) unique natural features or tangible objects that embody cultural values, such 
as sacred groves, rocks, lakes, and waterfalls; and (iii) certain instances of intangible forms of culture 
that are proposed to be used for commercial purposes, such as cultural knowledge, innovations, and 
practices of communities embodying traditional lifestyles.  

 
4. Requirements with respect to tangible forms of cultural heritage are contained in  
paragraphs 6–16. For requirements with respect to specific instances of intangible forms of cultural 
heritage described in paragraph 3 (iii) see paragraph 16.  

 
5. The requirements of this Performance Standard apply to cultural heritage regardless of whether 
or not it has been legally protected or previously disturbed. The requirements of this Performance 
Standard do not apply to cultural heritage of Indigenous Peoples; Performance Standard 7 describes 
those requirements. 
 
Requirements 
Protection of Cultural Heritage in Project Design and Execution 

 

6. In addition to complying with applicable law on the protection of cultural heritage, including 
national law implementing the host country’s obligations under the Convention Concerning the 
Protection of the World Cultural and Natural Heritage, the client will identify and protect cultural  
heritage by ensuring that internationally recognized practices for the protection, field-based study, 
and documentation of cultural heritage are implemented.  
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7. Where the risk and identification process determines that there is a chance of impacts to cultural 
heritage, the client will retain competent professionals to assist in the identification and protection of 
cultural heritage. The removal of nonreplicable cultural heritage is subject to the additional 
requirements of paragraph 10 below. In the case of critical cultural heritage, the requirements of 
paragraphs 13–15 will apply.  
 
Chance Find Procedures 
8. The client is responsible for siting and designing a project to avoid significant adverse impacts to 
cultural heritage. The environmental and social risks and impacts identification process should 
determine whether the proposed location of a project is in areas where cultural heritage is expected 
to be found, either during construction or operations. In such cases, as part of the client’s ESMS, the 
client will develop provisions for managing chance finds1 through a chance find procedure2 which will 
be applied in the event that cultural heritage is subsequently discovered. The client will not disturb 
any chance find further until an assessment by competent professionals is made and actions 
consistent with the requirements of this Performance Standard are identified. 
 
Consultation 
9. Where a project may affect cultural heritage, the client will consult with Affected Communities 
within the host country who use, or have used within living memory, the cultural heritage for long-
standing cultural purposes. The client will consult with the Affected Communities to identify cultural 
heritage of importance, and to incorporate into the client’s decision-making process the views of the 
Affected Communities on such cultural heritage. Consultation will also involve the relevant national or 
local regulatory agencies that are entrusted with the protection of cultural heritage. 
 
Community Access  
10. Where the client’s project site contains cultural heritage or prevents access to previously 
accessible cultural heritage sites being used by, or that have been used by, Affected Communities 
within living memory for long-standing cultural purposes, the client will, based on consultations under 
paragraph 9, allow continued access to the cultural site or will provide an alternative access route, 
subject to overriding health, safety, and security considerations. 
 
Removal of Replicable Cultural Heritage  
11. Where the client has encountered tangible cultural heritage that is replicable3 and not critical, the 
client will apply mitigation measures that favor avoidance. Where avoidance is not feasible, the client 
will apply a mitigation hierarchy as follows: 
 

 Minimize adverse impacts and implement restoration measures, in situ, that ensure 
maintenance of the value and functionality of the cultural heritage, including maintaining or 
restoring any ecosystem processes4 needed to support it; 

 Where restoration in situ is not possible, restore the functionality of the cultural heritage, in a 
different location, including the ecosystem processes needed to support it; 

                                                 
1 Tangible cultural heritage encountered unexpectedly during project construction or operation. 
2 A chance find procedure is a project-specific procedure that outlines the actions to be taken if previously 
unknown cultural heritage is encountered. 
3 Replicable cultural heritage is defined as tangible forms of cultural heritage that can themselves be moved to 
another location or that can be replaced by a similar structure or natural features to which the cultural values can 
be transferred by appropriate measures. Archeological or historical sites may be considered replicable where the 
particular eras and cultural values they represent are well represented by other sites and/or structures. 
4 Consistent with requirements in Performance Standard 6 related to ecosystem services and conservation of 
biodiversity. 
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 The permanent removal of historical and archeological artifacts and structures is carried out 
according to the principles of paragraphs 6 and 7 above; and 

 Only where minimization of adverse impacts and restoration to ensure maintenance of the 
value and functionality of the cultural heritage are demonstrably not feasible, and where the 
Affected Communities are using the tangible cultural heritage for long-standing cultural 
purposes, compensate for loss of that tangible cultural heritage. 

 
Removal of Non-Replicable Cultural Heritage  
12. Most cultural heritage is best protected by preservation in its place, since removal is likely to 
result in irreparable damage or destruction of the cultural heritage. The client will not remove any 
nonreplicable cultural heritage,5 unless all of the following conditions are met: 
 

 There are no technically or financially feasible alternatives to removal; 
 The overall benefits of the project conclusively outweigh the anticipated cultural 

heritage loss from removal; and 
 Any removal of cultural heritage is conducted using the best available technique. 

 
Critical Cultural Heritage  
13. Critical cultural heritage consists of one or both of the following types of cultural heritage: (i) the 
internationally recognized heritage of communities who use, or have used within living memory the 
cultural heritage for long-standing cultural purposes; or (ii) legally protected cultural heritage areas, 
including those proposed by host governments for such designation.   
 
14. The client should not remove, significantly alter, or damage critical cultural heritage. In 
exceptional circumstances when impacts on critical cultural heritage are unavoidable, the client will 
use a process of Informed Consultation and Participation (ICP) of the Affected Communities as 
described in Performance Standard 1 and which uses a good faith negotiation process that results in 
a documented outcome. The client will retain external experts to assist in the assessment and 
protection of critical cultural heritage.  
 
15. Legally protected cultural heritage areas6 are important for the protection and conservation of 
cultural heritage, and additional measures are needed for any projects that would be permitted under 
the applicable national law in these areas. In circumstances where a proposed project is located 
within a legally protected area or a legally defined buffer zone, the client, in addition to the 
requirements for critical cultural heritage cited in paragraph 14 above, will meet the following 
requirements: 
 

 Comply with defined national or local cultural heritage regulations or the protected 
area management plans; 

 Consult the protected area sponsors and managers, local communities and other 
key stakeholders on the proposed project; and 

 Implement additional programs, as appropriate, to promote and enhance the 
conservation aims of the protected area. 

 

                                                 
5 Nonreplicable cultural heritage may relate to the social, economic, cultural, environmental, and climatic 
conditions of past peoples, their evolving ecologies, adaptive strategies, and early forms of environmental 
management, where the (i) cultural heritage is unique or relatively unique for the period it represents, or 
(ii) cultural heritage is unique or relatively unique in linking several periods in the same site. 
6 Examples include world heritage sites and nationally protected areas. 
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Project’s Use of Cultural Heritage 
 

16. Where a project proposes to use the cultural heritage, including knowledge, innovations, or 
practices of local communities for commercial purposes,7 the client will inform these communities of 
(i) their rights under national law; (ii) the scope and nature of the proposed commercial development; 
and (iii) the potential consequences of such development. The client will not proceed with such 
commercialization unless it (i) enters into a process of ICP as described in Performance Standard 1 
and which uses a good faith negotiation process that results in a documented outcome and (ii) 
provides for fair and equitable sharing of benefits from commercialization of such knowledge, 
innovation, or practice, consistent with their customs and traditions. 

 

                                                 
7 Examples include, but are not limited to, commercialization of traditional medicinal knowledge or other sacred or 
traditional technique for processing plants, fibers, or metals. 
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